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Chair’s Report

The Annual General Meeting in July 2010 was notable for many reasons as we took another step
on our journey with the resignation of Mr Saunders as Chair, and my being elected. In accepting
the position, | recall speaking about the many challenges that we faced as an organisation, little
knowing how significant or far reaching those words would be for the Association in general and
for me as Chair; as we faced up to unpackin

t

Soci etyod, the recession, the proposed spending

voluntary organisation striving to meet the various and deep seated needs within our growing
elderly communities.

Thirty five years ago in 1976 we were set up to meet identified needs and | believe those needs
are still as relevant today as they were back then and, therefore, our resolve to meet them must
be just as strong. So despite prevailing conditions or circumstances we have a duty to perform,
needs to meet, communities to serve, and we will leave no stone unturned to achieve our aims.

et me assure you that all is not gloom as we have much to celebrate and be proud of. All the As-

sociationbés projects continue to operate; the

Befriending Group to name a few. In October 2010 we co-hosted a very successful 'Windrush'
Evening at the Palace Theatre with some 500 people attending. There was also an enjoyable end
-of-year family evening at the Park Inn Hotel, together with several informative Health Semi-
nars throughout the year, as part of the services we provide.
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As part of the Associationbés growth and progre

which to focus; obtaining a quality mark and becoming a limited company. It is pleasing to
confirm that we have been externally assessed and have now achieved PQASSO level one and
at the time of writing this report, much of the preparatory work towards company status has been
completed. Two significant steps, | am sure you will agree.

So far so good, but these are just stepping stones to where we want to go, where we need to be
if we are to become an organisation that steps up, stands up and be a beacon not only to Black
organisations but to the local voluntary sector.

We face many challenges, many obstacles, not least of which is the current economic climate in
which we live. No one said it would be easy, the needs within our communities remain great and
our experience and history tell us that no one is going to do it for us; we will have to do it for
ourselves.

The needs that were identified 35 years ago are still here today; add to this the fact that we are
35 years older; more frail, less well, less able and we will conclude that much still needs to be
done.

Mention has already been made about the current economic climate and how this will affect us.
We now know that our grant from the County Council which funds four of our projects will be cut
by 25% which, you will agree, is a significant amount; but we are determined to make every effort
to limit the impact this is bound to have on our work and the services we provide. Watford
Borough Council 6s cut has stild/l to be for mal

So members and friends let us unite and pull together to make our Association great, to truly be
servants of our Community; with your help and support we can do it if we work together 1
Together We Can Achieve.

In conclusion let me extend my thanks to our funders for their support; to the staff, volunteers and
Trustees for their hard work, also to the members, friends and supporters; we could not do the
work that we do without you.

Mrs Althea McLean OBE

S €



Community Services Manager

2011 marks the 35™ anniversary of our Association and service to the people of Watford. It is
encouraging that our Association still continues to be of relevance to the community. The past
year has been a challenging one against the background of the spending review and austerity.

The ACS now HCS spending review process which began in November 2010 was completed
during April 2011 with a resultant 25% cut in our funding. Whilst services may not be immediately
affected, it would ultimately require internal structural changes and an increase in the fees paid
by users. Despite the spending cuts, we have had another busy and productive year.

The Windrush: Recollections and Accounts project which began with the Exhibition at the
Watford Museum in 2009 has now been completed. The last stages of the project involved the
partnership work with the Watford Palace Theatre in October 2010, culminating in the
performance of O6Windrushé which attracted 500
live entertainment also featured. The Windrush Booklet and DVD have also been completed.

Individuals interested in obtaining copies should contact our office at Clarendon Road. Once
again, | would like to express gratitude to all those who have shared their stories with us. The
completion of the Windrush project means that the temporary position of Events Coordinator,
funded through the Heritage Lottery, has come to an end resulting in an increase my workload.

F

Participants and family members at Windrush performance

Guests at Windrush Performance

The Carers Befriending scheme continues to be popular attracting new coverage. Publications,
have appeared in the Watford Observer and My Watford News. (See Testimonials). The range of
creative products were put together i n a dayos
troduce a range of additional activities to help carers further relax. The scheme continues to
provide a vital avenue for carers to relieve stress and isolation. During the Carers week in June,
the carers also enjoyed a pampering session where hand massages and a beach experience
was provided to them on the day. The pampering



There has also been marked progress in attracting young people to the Association. Last year,
we had three students from West Herts College and another from the University of Hertfordshire.
This year we have had the opportunity to provide work placements and volunteering opportunities
for 8 young people aged between 221 36.

Helena, Diploma student with Mrs McLean OBE,
m“! Ilﬂ!ml“\_yw 1]

Lauren, one of our volunteers

The volunteering opportunities range from office
administrative work to helping in the Kitchen during
Luncheon Club activities. Moreover, our partnership work
has been further extended to include the University of
Bedfordshire.

This year, we have two social work students on placement
from the University of Bedfordshire, one from the University
of Hertfordshire and two other students from West Herts
College, one completing a Social Care diploma and the
other studying for a Business Management diploma.

We have also provided some work experience for another &
student completing her NVQ2 in  Business Administration. — = - S
We have been able to offer two young graduates some .
valuable work experience. Indeed, one of them got a job a
few weeks after beginning her placement with us.



I n continuing of our OPreventiond strategy, wh i
2009, we held a Sickle Cell seminar hosted by The Westfield Community College in July 2010.

The event tagged O6A taste of Africad was dedi c:
but also around mental and sexual heal th, to pr
education. Il

The event was aimed at GCSE, 6" and upper 6" form |
students. !
The concept of the event is disseminating health
information built around a series of social and cultural
activities eg. head wrapping and tasting of food; such
that young people will be able to participate and engage
in fun activities whilst assimilating vital information that
would allow them to take responsibility for their own
health. Partners for the event include Turning point,
Viewpoint, Guidepost Trust and The Crescent

The day also featured a market place with stalls/stations
for each of the health areas being explored. The final
event of the day was the introduction of the sickle cell
champions, where 16 of the students signed to indicate
that they were willing to become advocates of sickle cell.

The next Sickle Cell project is scheduled for 5th July at
St. Michael School and would involve sessions on Drug
awareness, sexual health and mental wellbeing. Herts
Aid, Guidepost Trust and A Dash are some of the
partners for July.

In the past two years, we have organised an end of year
party at the Park Inn Hotel. In 2009, we made a modest ____
profit of £771. This event last December included a live [
performance from Zeb Melodies and was enjoyed by g
everyone who attended.

Our intention is to develop this further into an annual
fundraising event.

Guests at The End of Year party



Our gquest towards quality assurance has finally yielded;
fruits. Earlier in 2011, we went through a process of jy
evaluation by The Charity Evaluation Services. | am
pleased to announce that we have been awarded the .
PQASSO Quality Mark at Level 1. The work towards the? “ 4
)3\\ f

PQASSO quality standards began with the then secretary, &
Sandra Fullerton, in developing and reshaping aspects of our * “4

policies and procedures. ’ “

A couple of review sessions followed a few years after, but
reduced funding and staff changes meant that the quality
assurance work stalled. It was revived again and in 2010, we Mrs McLean OBE and Ademola Adeniji during
reviewed some of the quality areas working with The Watford the PQASSO review.

CVS. After, attending a mentor, | led the completion of the

evidence gathering and the assessment process.

| would like to expressgratitude to Sandra Fullerton, Michelle Parson, Tinotenda Pawadyira and
Vanessa Levy, formerly of the Watford CVS, for their assistance at the various stages in working
with PQASSO. The commitment of our Chair, Althea McLean OBE throughout the process is also
commendable.

Although we could not run our Luncheon Club activities on Thursdays between April and
September, whilst the Holywell Centre was being refurbished, the Tuesday sessions continued at
the Leavesden Road Baptist Church. Health seminars has been continued to feature; there were
health seminars on Hypertension, Bowel cancer, Thyroid Function and Bones & Joints in February,
April, May and September 2010 respectively. Recording of these seminars would appear on our
website soon as a way of reaching out to the larger community. We are presently discussing with
some churches in the Watford and Dacorum areas with a view to reaching specific target
audiences. Additional seminars planned for the near future include: Cervical screening, Backcare
and Nutrition.

Bowel cancer health seminar Aedttogeminar

As part of our quest towards accommodation, we made a bid for The Meriden Community
Centre during March 2011, when the tender was advertised by The Watford Borough Council.
However, our bid was not successful. We have also tried to revive the Resource Centre
committee; as a way of raising funds towards acquiring a building. There have been suggestions
from raising the annual membership fee from £10 to £15 to contributing £5 per month. It is hoped
that the Annual general meeting would reach a consensus on the way forward. On the whole, we
are working on initiatives to raise funds and additional generate income.



To minimise the impact of our funding cuts, we are also exploring a range of options. A new

i nitMakievegodr pehmanbeentaonahed The idea is to raise funds by asking
people to donate pennies or coins. £7 was raised in our office on the morning the idea was
launched.

We have been in discussion with Barnet African and Caribbean Association and the North Herts
African Caribbean Luncheon group in Hitchin regarding areas of cooperation. The possibility of
some partnership work with The Watford CVS is also being explored. We are also looking at
opportunities to build capacity and begin to explore contract work. The intention is to explore
possibilities such as the Knowledge Partnership Transfer scheme.

The anticipated partnership work with the Probation Service is yet to commence on a full scale.
We have been able to provide specific workshops to Probation staff, opportunities for individuals
to do community service as well as participating in the Open day organised by Watford
Probation. The O6Ujimaé project and the O6Car.i
discussions are still on going. It is envisaged that full scale partnership work will commence fully
during 2011.

This year has had itdés sad moments. We have
would like to express my condolences to the families of Weslesley Scarlett, Beryl Maynard, and
Beccles, and The Clarke family.

Finally, the work we carry out would not have been possible without support from The  Watford
Borough Council, Hertfordshire County Council and The Heritage Lottery Fund. We fully appreci-
ate their support.

Ademola Adeniji
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Health and Wellbeing

Carers Support Group

Caring is often occurs in isolation. This ofter
development. Many carers neglect their own needs and can become socially excluded from tradi-

tional support networks such as family, school, friends, work and the wider community. Our aim

is to ensure that carers are recognised, informed, involved and
supported in their caring role. Carers continue to play a vital
and central role in the provision of care, making an enormous
contribution to supporting people in the community.

Our commitment to carers this year is based on these priorities:

Information
Assessment
Advocacy o
Consultation and Involvement Wednesday, Befriending session
Breaks and Leisure Activities

Support : Befriending, health and wellbeing

Young Carers Project

= =8 -8 -_a_-a_-4a_23

The Carers Support Group provides ongoing support for carers and also provides a forum where
carersod6 expertise and experiences can be col |l ai
that the personal experiences of carers are one of the strongest influencing factors in improving

the services provided to carers.

We offer ongoing information on new legislation concerning
carers and offer necessary support in getting the relevant
information on issues concerning carers on a one to one basis.
Assessment of needs continues through referrals, by home visits,
via TACEP or The Befriending Project.

Promoting wellness physically and mentally with carers is our

ongoing goal. Our Befriending Project in its second year

continues to provide a break for carers to combat isolation, stress

and boredom. This project is user led; carers have the opportu-

nity to discuss and design the way it runs. Many of the carers Carers Outing at Sopwell House
using this service bring into it their own individual skills which,

after being re-ignited, help to stimulate them emotionally.

Hand massage session Befriending Scheme Exhibition Handrezassage t



